
 
Folsom Softball Club  

Board Meeting Minutes 
July 7th, 2026 

Andy Morin Sports Complex 
 
Attendance: 
 

Kristine Lochridge- President 
Masie Ciani- Vice President (absent) 
Gina Kirkpatrick- Treasurer 
Brielle Shaddix- Secretary 
Nick Pilgrim- Field & Equipment (absent) 
Jesse Castro- UIC  
Trish Pushkaric- Scheduler (absent) 
Paul Fletcher- incoming scheduler 

Matt Rose - Coach Agent 
Jereme Shelton- Upper DIV. Rep  
Dana Arce- Retail  
Evan Carlson - Lower DIV. Rep  
Shara Dzerigian- Fundraising  
Shay Shahlaie- Event Coordinator 
Kaylee Nyman- Concessions  
 

 
Meeting Called to Order:  6:30pm 
 
Approval of May minutes:  
Motioned by:  
2nd:  
Approved:  
Approval of June minutes:  
Motioned by:  
2nd:  
Approved:  
 

 

Ongoing Business 
❖​ Fall enrollments enrollements aren’t balanced among divisions and the board needs to either (1) move 3 

enrolled 14U players to 12U who are eligible and 4 10U players would be unable to play or (2) move the. 4 10U 
players to the 12U division. 

Vote to proceed with options:  
Option 1: 10 
Option 2: 1 
Addendum there were late enrollments for the 10U division and all players will be able to play. All teams have been 
formed for fall. The board will be voting on coaches for the 8U and 10U divisions.  
❖​ New members  

 



 
Motion to have Jay as new president: 
Motioned by: Kristine 
Vote in favor: 9 
Vote no: 1 
❖​ New Board member roles- need to write up roles/responsibilities for our bylaws for the new positions.  
★​ Uniform coordinator is being considered to be its own position  
★​ Safety officer The safety officer coordinates all safety activities including supervision of CPR training, AED 

equipment etc. (can add to this) Need to send email out for role.  
★​ Volunteer Coordinator- Dana interested. The Volunteer Coordinator is responsible for organizing and tracking 

parent volunteers for league events and fundraisers as a requirement of registration.  Tracking will guarantee that 
volunteers complete their required hours/positions in order to receive their refund of volunteer fee. 

★​ Communication Director The communications director is responsible for sending out league-wide emails, keeps 
the website up to date during the season and assists the Social Media Director with marketing and posts for the 
league 

★​ Social Media Director  
❖​ Volunteers for fall will be limited to 5 per team as the board is responsible for live scan fees. Masie will coordinate 

with the fall ball coaches to get live scanned. 
❖​ Coach update from Matt, poll to go out this week.  
❖​ New members will join next month’s meeting- Jay, Brian, Ashley, and Melissa. All transition material should be 

fine by then.  
❖​ By Laws Jesse was able to fine tune some of our bylaws to help avoid misinterpretation. Matt will help with the 

verbiage for #16 in section 3 and we will remove section 3 #17 regarding chinstraps. The board feels it’s 
appropriate to follow Nor Cal rules. 

❖​ Concessions most leftover food and cutlery can be donated to a food bank. Kaylee selling equipment.  
❖​ Parking lot scholarship bylaws. 

             
​ ​ ​                             Closing 

Next board meeting -  August 12, 2026, 6:30 pm @ 2505 E. Bidwell St.  
 
Meeting Adjourned:  8:15pm 


